ROADWATER VILLAGE SHOP COMMUNITY BENEFIT SOCIETY
EIGHTH ANNUAL GENERAL MEETING

2024/25 ANNUAL REPORT
HIGHLIGHTS

Ten years as a community enterprise

July 1* marked ten years since we took over the shop as a community enterprise, and what a
journey it has been! Many people, too numerous to mention by name, have been involved over the
years, giving their time, resources, skills and experiences, mostly without remuneration. Some are
still involved, while others have moved on, but the part they played is valued and appreciated. One
important player is of course the former shop owner, Brian Knight, who dedicated himself to
building the shop into something the village valued, before his untimely passing. With support from
his wife, Helen, he created the business goodwill on which we could build.

One can look on these ten years as a series of stages and challenges. There was initially the
uncertainty — can we do it? How do we do it? That involved learning about shares, purchase of the
property and business and some serious fundraising. Meanwhile keeping the shop running,
community onboard and customers happy. Then there was the massive renovation and
reconfiguration of the premises. But just as we opened our wonderful new shop and café, Covid
struck. That was a worrying time, but in fact it had a very positive impact on the business as people
appreciated the benefits of shopping locally.

The last five years have been a phase of consolidation and building the business, including
introducing measures to increase our social impact and reduce our environmental footprint, to
ensure we are “not just a shop, but a community centre that sells food” [quote from former High
Sheriff Thomas Sheppard 2021]. Now we are battling with the effects of inflation and increased cost
of living. It is good to remind ourselves of the challenges we have met and largely overcome and to
reassure ourselves that with the will to succeed and the support of the community, this too can be
overcome.

We celebrated the anniversary with a very enjoyable sunny afternoon gathering outside the shop.
Over 70 people joined us for snacks, Pimms and a 10" anniversary cake, accompanied by
background guitar music by one of our customers. Bruce Freeman, our Chair, and Jennifer Duke,
Deputy Lieutenant of Somerset, gave congratulatory speeches and thanks to all those involved in the
success of the shop over the years.

Linking with other community shops

This year we have strengthened our links with other community shops across Somerset, which has
proved a valuable source of support and information. Currently there are 12 shops in the group and
we have met twice in person as well as communicating by email with day-to-day queries. Roadwater
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was the first to host and we are pleased to be in a position to offer advice based on our 10 years of
trading as a community enterprise, as well as benefiting from the experiences and ideas of others.
A representative from the Plunkett Foundation joined one of these meetings, greatly enhancing the
discussion. The similarity in our journeys and experiences is striking, though perhaps not entirely
surprising. Some of the other shops have cafes and some also run post offices. All are heavily
dependent on volunteers and community goodwill and support.

Marketing

We have recognised the need to put time, thought and resources into marketing, as an aspect of
growing our business. The world being as it is, branding and influence are increasingly important. To
this end, a marketing working group has been formed, comprising some committee members and
some community members, particularly those with interest in the topic and creative ideas. The
objective the group agreed upon is to increase customer footfall and spend, initially by focusing on
local customers. This to be achieved through information (leafleting and social media), special offers
in the shop (eg BBQ pack for summer) and café (eg half term discount) and special events, such as
the recent “coffee experience” evening.

Volunteer tea

Once again, we held our afternoon tea in November to appreciate and thank all our volunteers. It
was a great success, with over forty volunteers and staff enjoying a wonderful spread supplied by
Jen’s Pantry plus the chance to socialise and mix with celebrities! The guest of honour was the High
Sheriff of Somerset, Rob Beckley QPM. Jennifer Duke, Deputy Lord Lieutenant and former High
Sheriff, also attended. In his speech the High Sheriff emphasised the importance of the work of
volunteers to the life of so many communities, saying this is one of his key themes for his term of
office.

THE BUSINESS AND FINANCIAL STATUS

Financial report

Further detail on financial issues can be seen in the annual accounts, but the business as a whole has
ended the year with a modest profit, with a significant improvement compared to the previous year.
Overall profitability improved to £19,321 a turnaround from the previous year’s loss of £4,410.

The main contributing factors to this improvement were:

e Increased revenue performance of 3.5%

e Improved cost of sales control led to an increase in gross margin of more than 8.5%

e Reduced expenditure on repairs and maintenance which significantly reduced the income
from the flat in the previous year

The revenue growth is slightly below the retail price index for the year of 4.4%, however this has
been offset by improved stock management by the shop team which has improved the gross margin.

Wages remained relatively stable however the impact of increased minimum wage and the changes
in National Insurance will mean that these costs will increase in the upcoming year.
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The expected retail price index for the forthcoming year is predicted to be 3.2%, this is reflected in
our budget for 2025/26 costs. We have assumed that our shop revenue will grow in line with this
year’s growth of 4% accompanied by a slightly increased rate of growth in the café revenues of 5%.
Our budget for the next year shows a slight reduction in the profit for the year as a result of the
increased costs for wages. In addition, we expect that the cost of energy will increase above
inflation.

Moving forward, in 2026 we will continue to work on business fundamentals to improve financial
performance. The introduction of a cycle counting stock and margin control regime will improve cost
of sales control further above the progress that has been made this year.

The Business

The shop and post office are the main face of the business, with the PO important both in terms of
turnover and in attracting customers into the premises, who may then buy other products. With
banks and POs in local urban centres closing, the personal and quick service available in the village
shop is increasingly attractive to local businesses and individuals. This is complemented by the
Amazon delivery services and the Lottery we offer. In addition to the PO cash withdrawal system, we
now also offer limited cash-back from the till during the hours when the PO is not open, which is
greatly appreciated by customers.

A recent Post Office survey showed that only 30% of people are aware of the banking services,
including cash withdrawals and deposits, and payment of many utility bills, available through the PO.
Tracked 24 and 48 mails are subject to VAT, so for businesses the Drop & Go using these services is
very attractive, as proof of delivery is provided and VAT can be reclaimed. It should be noted that we
only receive money for transactions, there is no fixed fee from the Post Office, which means offering
the services is only viable for us if people use them on a regular basis. We are hoping to add DPD to
the services we offer in the near future. With Christmas approaching, we sell gift cards for major
retailers including John Lewis and M&S.

A comprehensive review of our stock data system has resulted in improvements in efficiency and
profit opportunities. We are also constantly reviewing pricing to ensure we maintain a balance
between fairness to customers and the need to generate a profit to keep the business running.

New lines introduced include more seasonal organic vegetables from With the Wild at Higher Barn
Farm, Slade Lane, Roadwater, which have proved very popular, complementing the already
increased range of fresh fruit and vegetables we sell. In addition, weekly veg boxes (small, medium
or large) from With the Wild are being trialled until end of September, with a view to being available
from March 2026 if successful. Currently 10 regular orders are being filled. Summer BBQ packs have
been selling at around three per week. Plans are afoot to increase the sale of boxed chocolates, in
response to customer requests, and to expand the range of gifts and other non-food items, such as
tea towels.

The cafe is also increasingly important in attracting customers, both visitors and locals, particularly in
summer. A range of light lunches and sweet and savoury snacks is available accompanied by quality
coffee and other hot drinks. The outdoor canopy has been enhanced by drop-down sides featuring
designs from paintings by Sue Hesp, which provide improved shelter from the elements. This is
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especially appreciated by dog owners (dogs are not allowed inside the shop or café) and walking/
cycling groups. Inside, alterations to the seating space and kitchen area have improved staff
convenience and customer comfort, with the community hub information materials now more
visible and accessible.

Increasing numbers of walkers and cyclists are using the shop as a result of our inclusion in various
guidebooks for the area, such as “Walking the End to End Trail — Land’s End to John O’Groats”.

The flat is also an important income thread and has been let for a year, with only minor further
investment required.

THE TEAM

» The CBS business, comprising shop, PO, café and flat tenancy, is managed by the eight-
person management committee.

> A staff team of eight part-timers (equivalent to 2.5 full time staff) is responsible for day to
day running of the shop and PO, supported by 18 volunteers who assist with various tasks in
the shop and on the till, especially at busy times.

» The café has a paid manager, one additional paid young worker and team of 12 café
volunteers, with five trained as baristas.

» Finances are managed by the Treasurer and contracted book-keeper, with payroll services
and examination of accounts by John Allen.

» We continue to employ four young people (under 18 years of age) on Saturday mornings,
one on each of two shifts. They receive training on the till and other procedures and are a
great help to staff, while also gaining valuable work experience and confidence.

» Intotal, including shop and café volunteers, the garden and newspaper teams plus other
helpers, over 50 people give time as volunteers to keep the shop running. Without them it
would not be possible to offer the service we do.

Management Committee Shop, PO and café staff
Chair: Bruce Freeman Julia Eggar: Buying Coordinator, evening/
Vice Chair: Mary Coles weekend staff
Secretary: Cherry Bird Ann Lawton: Shop and PO staff
Treasurer: Tony White (coopted) Sarah Cole: Shop and PO staff
Members: Di Binding, Karl Toth, Sheila Lynne Toms: Café Manager and shop and
Robertson, and Claire Sawatzki. PO staff

Mary Coles: Shop and PO staff

Steve Eggar: Shop and PO staff and PO
liaison

Alison Hardman: Evening/ weekend staff
Bev Emmett: Evening/ weekend staff
Alex Gower: Café staff

Debbie Dennis: Book-keeper (contracted)




THE MEMBERSHIP

e Currently there are 326 members, compared with 328 a year ago. Two shareholders deceased.
In total, since 2019 there are 12 known deceased shareholders whose dispersal of shares are still
awaiting written instruction from their estates.

e The total amount held in shares stands at £141,235, compared with £141,435 a year ago, £200
having been withdrawn by the estate of a late shareholder.

e  Minimum investment for new members is £25. Existing shareholders may also increase their
shareholding if they so wish

Forms for purchase of shares are available in the shop or from Mary Coles via
cbsroadwater@gmail.com. Any shareholders wishing to withdraw their shares should also contact

Mary Coles.

COMMUNITY MATTERS

As a community enterprise, we retain our focus on serving the needs of the community and
promoting positive social and environmental impacts. The Friendship Hour continues fortnightly in
the café, giving those who live alone and/ or do not have transport or are dealing with access
challenges the opportunity to meet and socialise. Transport is arranged informally as needed. There
is also a Knit and Natter group on Mondays. We are open to further suggestions for small gatherings
in the afternoons that would meet the needs of local groups. Shop staff and volunteers regularly
provide help and information to local residents and visitors related to social activities and useful
organisations, such as the Roadwater Valley Car Scheme and village agent.

This year we have not awarded any further community grants as it was felt that we needed to focus
on keeping the business in a stable, profitable base. However, this may be revisited when deemed
appropriate.

As Business Champions for Plastic Free Exmoor, we continue to publicise and support initiatives such
as beach clean-ups and awareness raising about the need to reduce single use plastics and other
pollutants. Within the shop and café we avoid single use plastics as far as possible, using paper bags
for loose produce, encouraging informal re-use and “upcycling” of packaging and promoting refill
options for milk and household cleaning products. We are also looking at possibilities for extending
our range of refillable products, possibly to include dry foods.

We continue to stock as much local produce as possible, including from existing suppliers such as
Hawkridge cheeses, Brazier coffee and Kendle Farm meats as well as newer outlets such as With the
Wild (seasonal organic vegetables), artisan breads from Common Loaf and alcoholic drinks such as
Porlock Bay cider. There is also an attractive range of cards by local artists.

In addition to our stocked range of fruit and vegetables, the community plant/ veg stall outside the
shop offers an opportunity for people to donate their excess produce, for which customers can place
a donation in the tin. This money goes towards running the shop and selected charitable causes.

To date we have provided opportunities for four Duke of Edinburgh students to undertake voluntary
service in the shop or cafe towards achievement of their award. This is a positive for their personal
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development and experience as well as benefiting the shop as they may bring the creative ideas and
energy of youth. It also opens more opportunity for young people to understand the benefits of a
local shop and perhaps feel motivated to become more involved in the future. Something we are
very keep to promote in order to ensure the sustainability of the business and to help us keep up
with social and technical changes.

THE FUTURE

Last year we said we would:

e Continue to develop and implement strategies for improving the financial situation of the
business through tightening up systems and reviewing pricing to ensure we are maximising our
profits without risking a reduction in customers. Review of stock data has improved efficiency,
prices have also been reviewed and will continue to be monitored.

e Develop and implement a marketing strategy that makes increased use of social media options.
Working group established and strategy developed with new activities planned.

e |n particular, focus on the opportunity for increased trading provided by the increase in tourists
visiting or staying in the area. Welcome packs supplied to Lowood at their expense. Our inclusion
in local walking/ cycling guides (and word of mouth) has resulted in custom from more of these
groups.

e Follow up other opportunities for increasing customer footfall. New initiatives implemented,
such as half term discount in the café.

This year we intend to:

e  Grow the business to increase profitability in order to deal with the challenges of inflation.

e Increase marketing initiatives to encourage more residents to shop locally, through
merchandise, events and our social media profile.

e  Look for and implement further measures to attract tourists visiting or staying in the area.

e Identify opportunities for young people to become more involved in the business.

Once again, we owe many thanks to the shop and café staff and volunteers, including our gardening,
maintenance, media and delivery helpers, and all the people who do so much in so many ways. We
are grateful for the continuing advice and support of the Plunkett Foundation. Above all, we thank
our loyal customers and CBS member/ shareholders for their support.

Bruce Freeman, Mary Coles, Cherry Bird, Tony White, Di Binding, Karl Toth, Sheila Robertson, Claire
Sawatzki



