
MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE 

19th DECEMBER 2024, 5.00 PM, IN THE VILLAGE HALL 

 

PRESENT: Bruce Freeman (Chair), Cherry Bird (Sec.), Mary Coles, Tony White, Claire Sawatzki,  

Sheila Robertson, Di Binding. 

APOLOGIES: Karl Toth  

 

1. MINUTES AND MATTERS ARISING 

 

• Deposit on flat: £500 now received. 

• Volunteer tea and WSFP article: Very successful event and good report with photos in Free Press 

• Payment of outstanding customer accounts: Dealt with by staff. 

• Newsletter: Done and sent out to shareholders. 

 

2.  FINANCIAL MATTERS 

 

• PO compensation: No further update since last week’s meeting but decision on process needs to be taken 

once we have more information about the likely consequences of the two main options (formation of new 

company or remain under old company, which would entail significant FCA fines). Tony to report when 

facts available. 

• Pricing and stock records: Tony continuing to work with Steve and Julia on this. Found 76 products with no 

VAT code, hence record says “no VAT” and our VAT reporting is incorrect. This could attract significant 

fines. Full clean-up of system likely to take 6 weeks. We then need to strictly limit access to VAT code 

entries to maintain this status. We should run report weekly and check entries. Need to decide who does 

this. 

• Book-keeping: Debbie Dennis has agreed to take this work on for a 3-month period, following which we 

can review how to proceed in the longer term. Debbie will do the work early morning and will need access 

to Quickbooks and to the bank account. She will flag up any problems she encounters. Sheila will be the 

communication channel to Sharne for any information or actions needed. Note: Sharne’s contract runs out 

at the end of the year. Need to ensure a good feed-in system is created for the book-keeping, as currently 

this needs improvement. Also must create training materials so others can cover Debbie’s work correctly 

in her absence. Debbie will also take on the payroll work, both timesheets processing and the part 

currently handled by John Allen. John Allen has agreed to all this. 

• Bank signatories: Process initiated for Tony. 

Resolution: Debbie Dennis to be added as a bank signatory. Proposed by Mary, seconded by Bruce, agreed 

by all present.  

• Effect of increase in employer NI contributions: Likely to only affect 3 staff members so may not be as 

much as feared. Will know more nearer to April. 

 

3.  SHOP/ CAFÉ MATTERS 

 

• Power outage:  Cherry has submitted an application for compensation for goods lost from freezers and 

business lost through early closure of the shop over the 3 days. Agreed to discuss preparedness at next 

meeting. 

• Plastic free Exmoor: We have been invited to apply for silver award as Plastic Free Exmoor business 

champions. Difficult to find new ways to reduce single use plastics as we already do a lot. Good for 



publicity as we recently had a very good review posted on Facebook by PF Exmoor. Cherry to work with 

staff on this. 

• Café update: More pricing reviews planned for after Christmas. Canopy additions currently being made. 

• Signage: Response from Somerset Transport to our request for a sign from the A39 is very negative, due to 

dangerous junction and proximity of Washford shop. Agreed this is not worth pursuing but we should look 

at other advertising options at the next meeting. 

 

4.  AoB 

 

• Process: Bruce suggested the need for more care with the order in which actions and discussions are 

initiated – what does committee need to know and at what stage? To be discussed at the next meeting in 

conjunction with roles and responsibilities. He also noted his aim to keep future meetings to within 1 ½ 

hours, as shown on the agenda. 

• Flat: Di reported the heaters in the flat have now been fixed, after a long, unsatisfactory delay - switches 

had clearly been broken for some time. There will be a cost. 

• HR: Di raised a need to review the way HR is covered and by whom. She had understood this was to be 

taken on by Claire. Others thought it was to be jointly managed by Cherry and Claire. Claire suggested a 

review of Lynne’s JD was needed. Agreed she should go ahead, discuss with Lynne and draft suggestions. 

Cherry and Claire to discuss further work on all staff JDs.  

 

Next meeting: Monday 20th January at 6.00 pm TBC 

Mark Andrews to be invited to discuss marketing. Roles and responsibilities also to be covered.  

Also, disaster preparedness (eg power cuts). 


