MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
11* NOVEMBER 2024, 6.00 PM, IN THE VILLAGE HALL

PRESENT: Bruce Freeman (Chair), Cherry Bird (Sec.), Mary Coles, Di Binding, Sheila Robertson, Claire Sawatzki,
Karl Toth.
IN ADDITION: Tony White

1. MINUTES AND MATTERS ARISING

2.

Deposit on flat: Forms had to be re-sent but now in process.

Replacement chiller: Undamaged replacement delivered, installed and working.

Lynne’s hours: Lynne informed and accepted reduction of one hour per week. Bev also informed that she
can only claim for 15 mins extra on Sunday mornings, rather than 30 minutes. She had been incorrectly
informed about what was the agreed amount.

Volunteer tea: All in hand. Sheila has contacted various VIPs and is working on publicity with Mark
Andrews. Agreed John Evans will take some high res. photos for press featuring volunteers talking with
VIPs (Sheila to provide guidance)

Dishwasher: Now working, since visit by service engineer.

AGM REVIEW

Bruce and Sheila had a constructive meeting with Rob Wetheridge and were able to answer his questions
and concerns. A major issue was the lack of clear breakdown in costs, eg not showing income and
expenditures separately for the flat and the fact that book-keeping expenses appear greatly increased
when in fact they are not (late invoices from the previous year were included). He was assured that staff
FTE has not been increased. Overall conclusion is that in future we review to ensure clarity then publish
reports and invite shareholders to submit their questions 2 weeks in advance of the AGM. We can also
offer a Q&A session for shareholders at some point in the next few months so that any further queries
about last year can be discussed. Cherry to include invitation in the December newsletter.

3. FINANCIAL MATTERS

Treasurer role: Tony White is willing to undertake the role for a trial 6 months, given some uncertainties
in the time he will have available in the longer term. Meanwhile he has met with members of the finance
team and committee to understand the issues facing the shop as a business. His thoughts on key areas to
address are:
- Process for authority to spend
- Process for business control and management (eg pricing)
- The fact that the business is shrinking
He feels there is a need for greater clarity on lines of control and allocated authority roles.
Bruce proposed we accept Tony’s proposal and co-opt him onto the committee as Treasurer, seconded
by Di and agreed by 6 of the 7 committee members, with one abstention.
Book-keeping and payroll: Alison has agreed to document all the systems and processes Sharne has put in
place. Sheila is working with Alison and Jackie to cover everything except end of month payments, which
will be managed by Sharne until her departure. Jackie is working through the free online Quickbooks
training. If needed Sheila may be able to access 121 further support locally. Agreed that we will advertise
for a junior book-keeper immediately. Sheila is working with John Allen to ensure there is a clear list of sick



pay provided to staff (each staff member is allowed 5 days paid in full by the shop per year and then is
entitled to statutory sick pay)

o  Monthly figures for October and for July to October: Figures were circulated separately. Noted that
wages dropped by 10% but sales were also significantly lower. Need to encourage more shoppers to spend
more — perhaps produce a “value statement” ie the benefits of shopping locally.

e Effects of national budget: Staff costs will be increased from April. Not yet clear how much extra the
employer NI contribution will be. Minimum wage will increase, so staff pay will need to be increased.
There will also be changes for 16-18 year-olds. Some of the current Saturday workers have been put onto
reduced hours to save costs. Mary has information about plans and will get the guidelines. Tony is talking
with John Allen tomorrow and will try to clarify.

e Information graphs: These are appreciated and the aim is to display them in the office each month.
Generation of the data could be automated from Reposs - possible task for junior book-keeper in future.

e Customer accounts: Who chases customers with outstanding debts? Some discussion about whether best
that shop staff do verbally or an email in sent automatically. Currently a mix of staff and Sharne manage
this. Mary felt it best that staff do because they know customers (or their carers) and their situations and
can most often handle it sensitively and efficiently and would prefer to continue doing this. Note: need to
ensure all staff give the same message to particular customers with regularly outstanding debts, as this is
not always the case. Cherry to mention at next staff meeting.

4. SHOP/CAFE MATTERS

e Road closure: This will cause major problems and loss of business in the peak period just before Christmas.
Deliveries and customer access will be affected. Mary has spoken to Wessex Water and confirmed that
closure will 8.00 am to 6.00 pm weekdays, affecting different sections of the road. We can apply for
compensation for loss of income. We should ask other businesses what they are doing (Mary?). Staff are
looking at ways to get deliveries through and help customers to order and get deliveries during the evening.

e Café: Claire and Lynne have reviewed prices and increased many of the food items, all are now making 50%
to 90% mark-up. She recommends keeping coffee at its current low level as this is a big draw for customers.
Mark-up is about 24%. If Braziers increase prices we will review in spring. All agreed.

e Patio cover: Claire is working with Peter to design blinds that will provide shelter on the most exposed
sides and will look attractive. Confirmed there is no issue with planning as they are not permanent but will
only be put up in bad weather, attached with bungee straps. Cost likely to be between £200 and £400.
Mary proposed we go ahead with this, seconded by Sheila, agreed by all.

e Shop pricing review: Currently no sign of progress as Julia and Steve have been away. Mary to enquire.
The road closure would be a good opportunity to pursue this if business is quiet.

e Holiday let flyer: The flyer is ready and can be printed off as required. Cherry to send a copy to Tony. Can
be laminated. Suggested we include a voucher for a free coffee/ hot drink. Cherry has a list of people
providing accommodation/ B&B, to be circulated and updated. Sharne working with John Crook on his
welcome boxes. Sharne does the shopping and takes it down. This could be the model for those wanting
the service — a “personal shopper” model so staff are not impacted.

o Home deliveries: Staff (Mary and Ann) are handling the Thursday checking of boxes which Sandy packs on
Wednesdays.

4. AOB

e GBBRB Best businesses award: Decided not to follow up and the cost is nearly £200 and benefit not
clear.



e Rural Enterprise Exmoor Business Networking Day (20 November): Sheila interested if she can get
cover for her café shift. Mary also interested

e Car Park: Andrew has reported continuing problems with damage to the Island (front planter bed),
which has been repeatedly knocked by motorists. Kerb slabs near the hall are also loose and may need
professional attention. Andrew will work on the island but will wait until Wessex Water work
completed before doing more.

e The flat: Manchips will come to fix the wall heating, which currently will only run on boost.

e Plastic free Exmoor: Cherry has registered us on the dashboard and will follow up to see what
resources are available.

Next meeting: Monday 9" December at 6.00 pm Mark Andrews to be invited to discuss marketing.



