MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
7th OCTOBER 2024, 6.00 PM, IN THE VILLAGE HALL

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Di Binding, Sheila Robertson, Claire Sawatzki, Bruce Freeman.
APOLOGIES: Karl Toth.

1. MINUTES AND MATTERS ARISING

. Treasurer: Bryan has decided he is not able to take on the treasurer role, due to existing commitments
and being based away from Roadwater for much of the time. Sheila is in discussion with Simon about a
way forward.

. Deposit on flat: Required forms signed by Mark have been counter-signed by a solicitor and sent off.

. Replacement chiller: Agreement that a new undamaged model will be delivered later in October.
Meanwhile we are using the damaged model.

. Lynne’s hours: No action yet. Cherry to do, also for Bev. Noted action needed around language in the
shop/ café. Claire to discuss with Lynne.

. Newsletter: Finalised and circulated.

. Volunteer tea: Menu and costs agreed with Jen’s Pantry. Mary, Cherry, Claire, Di will come at 2.00 pm on
the day to help Sheila set up, and/ or cover her café shift. Sheila has made contact with various
dignitaries. Deputy Lord Lieutenant Jennifer Duke has agreed to come and Sheila is following up with the
High Sheriff, who is particularly interested in the theme of volunteering and may make a speech on this.
Sheila will also look at options for publicity (Free Press, Gazette and local TV)

2. AGM PLANNING

° Annual report: Draft circulated for comments, all to respond asap. Financial part still needs work and
there are a few questions to be clarified with John.

° Publicity: Notification and nomination information sent out. No nominations yet received. Deadline is
Friday 11" October.

3. SHOP/CAFE MATTERS

. Book-keeping arrangements: Jackie is receiving training on the ledger from Sharne and on payroll from
Sheila. Jackie would like extra help with Quickbooks as she is not familiar with this software. Sheila will try
to arrange a training for herself and Jackie. It may, at some point, be helpful to involve another staff
member in Jackie’s training. Cherry to follow up if necessary. A number of process issues have been
highlighted and Sheila suggested commissioning a process audit to see if we can make improvements.
Sheila to research costs.

. Payroll: There are still a few problems with the weekly paid staff but these should balance out by April and
it is hoped that the two remaining weekly paid staff will then change to monthly.

. Café: Claire has been working with Lynne to review prices and some have been increased. Cake portions
have also decreased so there is less waste. Bad weather in September has affected trade.

. PO payment: Following the Horizon issues we received an offer of compensation, possibly as much as
£75,000, but will need to make a claim. According to John Allen, this could entail costs of around £15,000,
so there is a risk. Cherry to circulate details. To be discussed with shareholders at the AGM?



. Evri collections: Bad news that we have not been awarded this after all, probably because the Washford
shop has already been signed up.

4. TRADING AND MARKETING

e Holiday lets: Draft flyer about the shop and café circulated and approved. John Evans will laminate. More
information on holiday lets in the area requested and some received. Everyone to continue researching
and sending to Cherry. Now need to develop a list from which people can pre-order and pay. Sharne is
working with John Crook at Lowood and with Julia to develop a welcome pack that would be at his
expense. He may also offer a further list from which people can purchase themselves. This can act as a
trial/ model which we can scale up after ironing out any problems.

e A39sign: We are advised that a shop sign would not be acceptable because it is too near the Washford
shop. However, suggestion made that we could ask for a café sign. Di to approach Somerset County
Council, especially as the old Washford Mill post is still in place.

e  Pricing and system review: No information as Julia and Steve are away. Mary to check with them for
progress.

5. Policies and procedures document

Updated version circulated. All approved changes. Cherry and Mary to change the version for staff in the office
and mention at next staff meeting

6. FINANCIAL MATTERS

° P&L: September trading slightly down again, possibly due to bad weather. Noted that sales were down but
cost of sales higher, possibly because of a large stock order.

° Graph for staff information: Sheila to start by showing daily sales for shop and café, plus month-end profit,
then discuss with staff what they would find useful.

° Update on bank processes: Both Sharne and Cherry can make payments from NatWest account.
Nationwide in process but not yet completed. [Still need to remove Simon from both banks]

6. AOB

. Refunding of shares: All approved refunding of a shareholder’s shares, at his request, as he has moved
overseas and made the request some months ago, although without completing the form.

. Plunkett membership: All approved payment of the fee of £240 to renew membership as Plunkett provides
useful information, is important safety net/ back up in case of problems, and is the means through which
we are part of a community. [done]

. Electricity: All accepted John Evans’ recommendation to go with 24 months’ fixed tariff with Octopus as
this is the cheapest option and prices are unlikely to come down. Octopus are a reputable company. [Done]

. Flat: Di carried out the regular agreed visit. All is in perfect order and very clean. Small difficulty with
working the electric heater. Andrew to be asked for help.

. Dishwasher: Andew reported malfunction, it seems pipes are blocked and may need to fit a water filter or
review use of salt to ensure it is clean. Engineer has visited and left a report. Claire to investigate with
Andrew and Lynne.

Next meeting: Monday 11t November at 6.00 pm



