
MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE 

9th SEPTEMBER 2024, 6.00 PM, IN THE VILLAGE HALL 

 

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Di Binding, Sheila Robertson, Claire Sawatzki, Bruce Freeman, 

Karl Toth. 

ALSO IN ATTENDANCE: Bryan Harper 

 

Bryan Harper was welcomed to the meeting as he has offered his services as Treasurer. His professional 

background as a chartered surveyor and experience as a self-employed project manager means he has the 

necessary skills to fulfil the role. It was therefore proposed by Mary Coles that we co-opt Bryan onto the 

committee with immediate effect. Seconded by Sheila Robertson and agreed by all other committee members.  

Cherry to send relevant documentation to Bryan and to inform John Allen, Sharne and Jackie, as members of 

the finance team. [Done] 

  

1. MINUTES AND MATTERS ARISING 

 

• Previous deposit for the flat: Mary has drafted a statement for Mark to sign agreeing to our 

retaining £500 of his deposit and will follow up with Mark and his brother Simon.    

• Replacement Chiller: The damage to the new chiller is more extensive than described by the 

supplier (potentially affecting its function and longevity). Andrew is negotiating for a replacement. 

• Lynne’s hours: Still to be discussed by Cherry. Also Bev’s Sunday morning start time. 

• Newsletter: Ready to go, with news about Bryan added. Cherry to send to Mary for circulation. 

 

2.   AGM PLANNING 

 

• Notification: Text reviewed for agenda and information about committee membership, inviting any 

potential new members to apply. There will be 5 vacancies, as Sheila, Bruce, Mary and Cherry are all due 

for re-election. Bryan will also stand. Elections will be needed if additional people come forward. This all 

needs to go out at least 14 days in advance. Cherry will circulate text to committee for final approval.  

• Annual report: Drafting begun and Simon contacted for guidance on financial section. Cherry will aim to 

have this ready to go out with the notification. 

• Publicity: Date mentioned in the newsletter. Mary to put up a notice in the shop. 

 

3.   SHOP/CAFÉ MATTERS 

 

• Book-keeping arrangements: Jackie Lynn has been appointed as book-keeper from 1st September, initially 

for 5 hours per week on a 3-month probationary basis. Cherry to inform John Allen for payroll [done]. Jackie 

is working with Sharne to agree on division of tasks.  

• Payroll: Jackie is working with Sheila to take this on. There were problems with the weekly paid staff as the 

arrangement of a monthly payslip resulted in their being paid less (pension and NI contributions changed). 

Sheila is working to resolve this.  

• Organic produce: Agreed with Higher Barn on a 20% mark-up. Note the supply is on a sale or return basis, 

so we do not carry the risk of losses due to waste. Efforts will be made to inform customers when new 

items may arrive, but seasonality makes it difficult to be accurate. 



• Café: Claire noted that recent heavy rain with wind has meant there is nowhere dry for people with dogs 

to sit on the patio and so we have lost customers. Claire to be responsible for finding temporary side 

covering that can be moved around as needed and is removed completely when it is not raining.   

• Café pricing: This is being reviewed by Claire and Lynne. Scones are discontinued during winter.  

  

4.  FINANCIAL MATTERS 

 

• P&L: Information arrived rather late, but the encouraging news is that July showed a small profit of £1,775 

(~4%) and August £3,098. Staff have requested a monthly statement or some kind of information about 

the status of takings and profits. Sheila to work on this, perhaps in the form of a set of graphs separating 

out shop, PO and café. 

• End of year accounts: Not yet ready but should be soon 

• Update on bank processes: Both Sharne and Cherry can now make payments from NatWest account. 

Nationwide in process but not yet completed. Mary to initiate process for removing Simon from NatWest. 

Cherry responsible for Nationwide but best to wait until Sharne confirmed. 

 

5.   TRADING AND MARKETING 

 

Following discussions, we are looking at 3 areas: 

 

• Overheads: especially staffing – mostly addressed now as new timesheets are providing more accurate 

information 

• Takings: Systems and pricing mark-ups are still being reviewed through REPOSS by Sheila, Julia and Steve 

– need to consider which items (mostly luxury) could be charged at higher rates.  

• Marketing: Still more to do. Have been looking at positioning of goods and displays. Need to make more 

of social media platforms - everyone to look for younger people with the right skills. We could target the 

increasing number of holiday lets. Everyone to find out who is doing lets locally and send to Cherry to 

compile a list. Sheila to investigate Luxborough area. Cherry to revise the flyer so it can be placed in all 

holiday lets, possibly with a list of items for pre-ordering as a welcome box - need to discuss with the 

holiday let owners.  

• Sign on A39: Di to talk to parish clerk about how this might be achieved. Could also have signs in the railway 

stations. Need to identify a sign writer. 

 

6.   AOB 

 

• Volunteer tea: Date agreed 13th November at 3.00. Mary to book the hall. Sheila to talk with Gavin (Jen’s 

Pantry). Sheila to invite the Deputy Lord Lieutenant. Aim for an article in the Gazette. 

• Electricity: Fixed tariff will end in November. New offer appears much lower, especially if we take another 

fixed tariff for 24 months. Cherry to forward John’s calculations. Meanwhile he will do further research on 

our options with Octopus and other companies. 

• Policies and procedures: This is due for updating. Need to include something on not tolerating racism and 

other phobias. Cherry to update. Everyone to review and feed back suggestions.   

• PO payment: Cherry to ask Steve about his investigations – we may be due a refund over the Horizon 

issues. 

 

Next meeting: Monday 7th October at 6.00 pm 


