MINUTES OF ROADWATER VILLAGE COMMUNITY SHOP CBS MANAGEMENT COMMITTEE
28 FEBRUARY 2024, 6.00 PM, IN THE CAFE

PRESENT: Mary Coles (Chair), Cherry Bird (Sec.), Simon Smith (Treas.), Di Binding, Sheila Robertson, Claire Sawatzki,
Bruce Freeman.

APOLOGIES: Karl Toth.

1. MINUTES AND MATTERS ARISING

e Staff discount cards: Going well, but reported to be difficult to scan on the café till. Likely to be due to
reflection of light so suggested keeping a non-laminated copy nearby to use once the customer has
shown their own card, and/ or changing the main light to a “softer” version as the current one is rather
bright.

e Electrical check for flat: Done by Manchip. All in order with no further action needed.

e Publicity: New button linked to page created for latest news/ updates on website and recent new
developments (milk supplier, jute bags, mugs, maps). Updates also sent to Les for Facebook. No further
progress with Instagram. Cherry to contact Jayne Yianni, who runs the café Instagram account.

2. THE FLAT

e Selection of tenant: Three prospective tenants have viewed and expressed serious interest. Simon and
Cherry applied a set of criteria to aid selection, looking at the process as a business decision, since the
rent is an essential part of the viability of the shop, and made a recommendation accordingly. Six out of
the seven present agreed that the decision should be based on the business interests of the shop and
agreed with the recommendation to offer the tenancy to the older, single man with a well-travelled cat,
who is moving into the area to work as a self-employed builder and has friends in the village. Cherry to
make the formal offer to him and inform other applicants they were not successful.

e Timetable of work: The flat is not in good condition and the current tenant is still in the process of
moving out. Simon and Andrew to visit and assess the work needed. Andrew has confirmed that existing
damp problems have been addressed by fixing an external down pipe and fitting a kitchen vent. He
recommended regular airing as well. He has a quotation for redecoration of £1,000 plus materials, work
expected to take 10-11 days. Agreed we should look for additional quotes (Bruce and Di to do). Sheila
will arrange for Elaine (cleaner) to visit and assess what will be required for a final deep clean. [Note:
Simon and Andrew’s assessment has now shown considerably more work needed, including new kitchen
units, for which they will get quotations. Anticipated timetable for new tenant to move in at the
beginning of April may need to be adjusted.]

e Paperwork: Agreement has been drafted, based on previous one and in line with legal requirements.
Will need to be accompanied by inventory (Simon to do) and EPC certificate (downloaded from EPC
website, showing the flat is level E). Cherry to manage signing when timing is clearer.



. SHOP/CAFE MATTERS

Timesheets: Cherry has designed the new timesheets (monthly and weekly), discussed with staff and passed
on to Julia and Hazel for use from March. To be reviewed at the end of the month for any necessary
adjustments. Agreed with Hazel that completed sheets will be passed to Cherry for checking after Hazel has
processed in order to avoid any delays in payment of wages. Any inconsistencies can be sorted out later.
Simon agreed to attend the staff meeting next week to answer staff questions about the shop finances.

Milk deliveries: New company, J&R Foods, supplying from a Cornish dairy has so far proved excellent, and we
are also getting vegetables and other items from them. The milk is fresh, with good dates. Ordering is simple
and can be done daily or as needed. Delivery is during the day, so routine has changed, but this has the
advantage that milk is not left outside in the morning sun in summer.

Refills: Julia is monitoring the cleaning products and will cut out the ones that sell less well. Most popular are
soap, laundry, washing up. Julia is also researching options for dry foods, such as flour, rice etc. These would
be easier as only use (strong) paper bags, so no pre-weighing of containers needed. Major issue is storage and
finding suitable large containers (probably metal). Julia to provide a proposal with financial details when she
is ready.

New Lottery arrangements: Feedback from Steve is concern about a risk of our losing money, since we have
to pay for all scratch cards activated and they come in large packs that are all activated at the same time,
these represent more and larger values that the cards we normally sell. Both he and Simon feel that if
problems do arise and are not solved, we should stop doing the Lottery. Staff feel this will not significantly
affect business (we only make about £20 per week from the Lottery), although there is a chance that people
will go elsewhere for Lottery and then do their shopping. Simon and Steve to monitor carefully.

4. FINANCIAL UPDATE

Monthly figures for January: Another loss, £1,639. Main reason is a significantly higher cost of sales resulting
in a reduced gross profit that is insufficient to cover overheads. This is usually because of restocking and
should balance out next month, hopefully. For example, software support is paid for the year in January and
we purchased the new line of jute shopping bags @ £700. Also, January is traditionally a month of low
trading. However, for the year to date (7 months) profit is £1,480, where last year at the same stage it was
£10,431, a very significant drop. Note depreciation is now included in the report as it gives a better indication
of the annual accounts. Simon is working with Hazel to investigate how holiday entitlement is calculated and
paid, as this is not entirely clear

5. AoB

DoE: Alexis has settled in well and comes every Saturday afternoon for an hour. She is doing bronze level.
Neither Di nor Cherry have been able to contact Emily, who has not been for some time. Di to follow up with
the school to clarify what is needed in terms of paperwork.

Community grants: The youth club have not followed up to claim the money awarded in the last round, based
on fulfilment of criteria applied showing how their previous award was used. Di will follow up. We had
previously proposed June for the next round, so we will need to discuss this at the next meeting.

Next meeting: Monday 25™ March 2024, 6.00 pm. Topics: Community grants, analysis of financial overheads.



